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executive’s area of responsibility and 
control; 

(4) Reporting on the success of meet-
ing organizational goals (including any 
factors that may have impacted suc-
cess); 

(5) Systematically appraising senior 
executive performance using measures 
that balance organizational results 
with customer and employee perspec-
tives, and other perspectives as appro-
priate; and 

(6) Using performance appraisals as a 
basis for pay, awards, development, re-
tention, removal, and other personnel 
decisions. 

(c) Savings provision. Agencies with-
out OPM approval to use the basic SES 
appraisal system issued by U.S. Office 
of Personnel Management (OPM) and 
the Office of Management and Budget 
on January 4, 2012, must design, obtain 
OPM approval for, and implement sys-
tems conforming to the requirements 
of this subpart no later than one year 
after October 26, 2015. No provision of 
this subpart will affect any administra-
tive proceedings related to any action 
initiated under a provision of this 
chapter before October 26, 2015. 

§ 430.302 Coverage. 
This subpart applies to— 
(a) All senior executives covered by 

subchapter II of chapter 31 of title 5, 
United States Code; and 

(b) Agencies as defined in § 430.303. 

§ 430.303 Definitions. 
In this subpart— 
Agency means an agency as that term 

is defined in 5 U.S.C. 3132(a)(1) and an 
Office of Inspector General, which is a 
separate agency for all provisions of 
the Senior Executive Service under the 
Inspector General Act of 1978 (5 U.S.C. 
App 6(d)). 

Annual summary rating means the 
overall rating level that an appointing 
authority assigns at the end of the ap-
praisal period after considering (1) the 
initial summary rating, (2) any input 
from the executive or a higher level re-
view, and (3) the applicable Perform-
ance Review Board’s recommendations. 
This is the official final rating for the 
appraisal period. 

Appointing authority means the de-
partment or agency head, or other offi-

cial with authority to make appoint-
ments in the Senior Executive Service 
(SES). 

Appraisal period means the estab-
lished period of time for which a senior 
executive’s performance will be ap-
praised and rated. 

Critical element means a key compo-
nent of an executive’s work that con-
tributes to organizational goals and re-
sults and is so important that unsatis-
factory performance of the element 
would make the executive’s overall job 
performance unsatisfactory. 

Initial summary rating means an over-
all rating level the supervisor derives, 
from appraising the senior executive’s 
performance during the appraisal pe-
riod in relation to the critical elements 
and performance standards and re-
quirements, and forwards to the Per-
formance Review Board. 

Oversight official means the agency 
head or the individual specifically des-
ignated by the agency head who pro-
vides oversight of the performance 
management system and issues per-
formance appraisal guidelines. 

Performance means the accomplish-
ment of the work described in the sen-
ior executive’s performance plan. 

Performance appraisal means the re-
view and evaluation of a senior execu-
tive’s performance against critical ele-
ments and performance standards and 
requirements. 

Performance management system means 
the framework of policies and practices 
that an agency establishes under sub-
chapter II of chapter 43 of title 5, 
United States Code, subpart A, and this 
subpart for planning, monitoring, de-
veloping, evaluating, and rewarding 
both individual and organizational per-
formance and for using resulting per-
formance information in making per-
sonnel decisions. 

Performance requirement means a de-
scription of what a senior executive 
must accomplish, or the competencies 
demonstrated, for a critical element. A 
performance requirement establishes 
the criteria to be met to be rated at a 
specific level of performance and gen-
erally includes quality, quantity, time-
liness, cost savings, manner of per-
formance, or other factors. 

Performance standard means a nor-
mative description of a single level of 
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performance within five such described 
levels of performance ranging from un-
satisfactory performance to out-
standing performance. Performance 
standards provide the benchmarks for 
developing performance requirements 
against which actual performance will 
be assessed. 

Progress review means a review of the 
senior executive’s progress in meeting 
the performance requirements. A 
progress review is not a performance 
rating. 

Senior executive performance plan 
means the written critical elements 
and performance requirements against 
which performance will be evaluated 
during the appraisal period by applying 
the established performance standards. 
The plan includes all critical elements, 
performance standards, and perform-
ance requirements, including any spe-
cific goals, targets, or other measures 
established for the senior executive. 

Strategic planning initiatives means 
agency strategic plans as required by 
the GPRA Modernization Act of 2010, 
annual performance plans, organiza-
tional work plans, and other related 
initiatives. 

System standards means the OPM-es-
tablished requirements for perform-
ance management systems. 

§ 430.304 SES performance manage-
ment systems. 

(a) To encourage excellence in senior 
executive performance, each agency 
must develop and administer one or 
more performance management sys-
tems for its senior executives in ac-
cordance with the system standards es-
tablished in § 430.305. 

(b) Performance management sys-
tems must provide for— 

(1) Identifying executives covered by 
the system; 

(2) Monitoring progress in accom-
plishing critical elements and perform-
ance requirements and conducting 
progress reviews at least once during 
the appraisal period, including inform-
ing executives on how well they are 
performing; 

(3) Establishing an official perform-
ance appraisal period for which an an-
nual summary rating must be pre-
pared; 

(4) Establishing a minimum appraisal 
period of at least 90 days; 

(5) Ending the appraisal period at any 
time after the minimum appraisal pe-
riod is completed, but only if the agen-
cy determines there is an adequate 
basis on which to appraise and rate the 
senior executive’s performance and the 
shortened appraisal period promotes ef-
fectiveness; and 

(6) Establishing criteria and proce-
dures to address performance of senior 
executives who are on detail, tempo-
rarily reassigned, or transferred as de-
scribed at § 430.312(c)(1), and for other 
special circumstances established by 
the agency. 

§ 430.305 System standards for SES 
performance management systems. 

(a) Each agency performance man-
agement system must incorporate the 
following system standards: 

(1) Use critical elements based on 
OPM-validated executive competencies 
to evaluate executive leadership and 
results, including the quality of the ex-
ecutive’s performance; 

(2) Align performance requirements 
with agency mission and strategic 
planning initiatives; 

(3) Define performance standards for 
each of the summary rating perform-
ance levels, which also may be used for 
the individual elements or performance 
requirements being appraised; 

(4) Appraise each senior executive’s 
performance at least annually against 
performance requirements based on es-
tablished performance standards and 
other measures; 

(5) Derive an annual summary rating 
through a mathematical method that 
ensures executives’ performance aligns 
with level descriptors contained in per-
formance standards that clearly dif-
ferentiate levels above fully successful, 
while prohibiting a forced distribution 
of rating levels for senior executives; 

(6) Establish five summary perform-
ance levels as follows: 

(i) An outstanding level; 
(ii) An exceeds fully successful level; 
(iii) A fully successful level; 
(iv) A minimally satisfactory level; 

and 
(v) An unsatisfactory level; 
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